
Cartiera Confalone, making paper and making
it well is the family tradition

C O M PA N Y P R O F I L E

It is told that the territories of the Maritime Republics (Amalfi, Pisa, Genoa and Venice) were the first to
discover the existence of paper in the XII and XIII centuries. These Republics, thanks to intense commer-
cial relationships with the Orient, had the opportunity of learning the art of papermaking rather easily.

T he Republic of Amalfi in partic u l a r, thanks to fre q u e nt comme rc ial re l a t io ns with the Arab world, developed a veritable
paper industry that in a short time saw the birth and fast growth of ma ny paper mills that contributed to ma k i ng this
city world re no w ned for its prized pro duc t ion of paper. Most of the paper mills were established along the area of the
Valle dei Mulini, the historic valley that cons t i t u t e d, and still constitutes toda y, the final portion of the Canneto To r re nt
b e fo re it passes through Amalfi’s re s ide nt ial cent e r. The na me of this portion of the Valley derives from the pro duc t io n
e s t a b l i s h me nts of the mills for the pasta indu s t r y. Some of these mills, between the XII and XIII cent u r ie s, were re p l a-
ced by paper mills. 

AMALFI’S PRESTIGE IN MEDITERRANEAN COMMERCE ALLOWED IT TO EASILY FIND THE RAW MATERIAL. T he diffusio n
of the “fulling mills”1 to process woolen cloths could be easily adapted to paper ma nu fa c t u r i ng, and the pre s e nce of
ma ny clear-water stre a ms along the coast, allowed pro duc i ng a good quality paper, the so-called “bambagina” paper, a
very prized and valued type.
T he Amalfi paper mills, ex p l o i t i ng the waters of the Canneto stream that flows from the Lattari Mo u nt a i ns, started to
p ro duce and diffuse this prized paper in every city of Me d ieval It a l y. It was used for private cont ra c t s, public deeds and
do c u me nt stamps, for ecclesia s t ical arc h i v e s, for the pro duc t ion of coats-of - a r ms and he ra l d ic symbols, and was wide l y
used also at the Courts of the House of Anjou, the Ara go nese and the Bourbons. 

DUE TO THEIR LOCATION, MANY OF THE PAPER MILLS WERE SUBJECT TO DA M AGES FROM FLOODS a nd in the course
of the years the number of mills was dra s t ically re duc e d. But with great spirit of de t e r m i na t ion and tena c ious will, ma ny
A malfi paper pro duc e r s, amo ng whom the Confa l o ne fa m i l y, cont i nued pro duc t ion in the virtue of tra d i t ion. And for the
C o n fa l o ne fa m i l y, the art of ma k i ng paper is indeed a tra d i t ion that has been passed down from fa t her to son for fo u r
ge ne ra t io ns. In 1800, in Ma iori, a small city on the Amalfi Coast, Cartie ra Confa l o ne was fo u nded and de d icated to the
p ro duc t ion of hand - ma de paper. And he re is whe re the history of this company, he a ded today by Gaetano Confa l o ne,
b e g i ns. A history that has followed – and still follows today – the evolution of paper pro duc t ion, starting from hand -
ma de paper, passing to the pro duc t ion of flat paper and then on to creped paper, to arrive in the 1970s to a diversific a-
t ion with the int e nt to perfect the pro duc t ion of tissue paper. To da y, the Ma iori mill, still in full opera t ion, pro duc e s
20,000 tons per year, converted at the new Mo nt o ro fa c i l i t ie s, in the pro v i nce of Av e l l i no .

INVESTING AND BELIEVING IN TRADITION ARE THE TWO MAIN FEATURES THAT DISTINGUISH THIS COMPA N Y, active
in the ma r ket of Southern It a l y. In 1994, the passage of the company re ig ns from the third to the fourth ge ne ra t io n ,
ma r ked Gaetano Confa l o ne’s ent ra nce in its ma na ge me nt, and this change also ma r ked the start of a re newal pro c e s s. In
1998, investme nts were ma de towards complete re newal of the mill’s techno l o g y, with the purchase of a Cre s c e nt Forme r
PM by Toscotec and the start-up at the Salerno fa c i l i t ies of a converting line with Sinc ro re w i nder from Fabio Pe r i n i
S.p.A., with packa g i ng entrusted to Casma t ic ma c h i ne s. 
T he investme nts in technology have allowed to augme nt the areas of busine s s, inc re me nt i ng the pro duc t ion of jumbo
re e l s. Because Cartie ra Confa l o ne also pro duces reels and, thanks to the optimal quality of paper pro duced – for whic h
only first-cho ice fibers are used – the company has become the main supplier of some of the most important It a l ia n
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c o n v e r t i ng companie s. The re newal of the ma c h i ne park has also given re newed vitality to the ra nge of Vit-bra nd pro-
duc t s. The ra nge of pro ducts inc l ude toilet ro l l s, kitchen towels, table na p k i ns and indu s t r ial rolls and has fa v o re d
g reater company visibility in the re g io nal and na t io nal scena r io. 

THE EXTENSION OF THE PRODUCT OFFER, AIMED AT INCREASING VISIBILITY AND TURNOV E R , has ma de it ne c e s s a-
ry to enhance the paper mill side of the company and to int e nsify investme nts also for the techno l o g ical impro v e-
me nt of the converting side. In the paper mill, attent ion towards enviro n me ntal respect has led to the purchase of a
h igh tempera t u re hood by No v i m p ia nti that allows to recover steam from the fumes and to return it to the pro duc-
t ion cycle. A technical feature in respect and pro t e c t ion of the enviro n me nt. The ex p a ns ion strategy put into place by
C o n fa l o ne also created the need for new indu s t r ial space, which culminated in the mo v e, in the mo nth of Ma rch of
this year, of the Salerno fa c i l i t ies to the new Mo nt o ro site.

FROM HERE, THE INVESTMENT IN A NEW INDUSTRIAL LINE mo del 730 by Fabio Perini S.p.A.: a purchase aimed at
s t re ng t he n i ng the prof e s s io nal tissue pro duct ra nge for the jumbo roll segme nt de d icated to the cons u mer fie l d.
D o w ns t ream, int e g ra t ion with a MacDue packa g i ng line has allowed ex t re me pro duc t ion flex i b i l i t y. 
No v e l t ies also for what conc e r ns the hy g ie n ic pro ducts of the cons u mer segme nt with the new Class bra nd, part of
t he Vit ra nge. Class, whose na me was chosen to emphasize the aesthe t ic aspect of the pro duct, soft, completely
white and re f i ned with an elegant embossing, is a 3-ply perfumed toilet roll sold in packs of fo u r. 
It can be fo u nd in the versio ns Vit Class Maxi, Vit Class Extra and Vit Class Midi. Vit Master and Vit Mister complete
t he ra nge of cons u mer jumbo ro l l s. Vit Master comes in a 300-sheet and a 750-sheet size, while Vit Mister comes in a
5 0 0 - s heet size. 

MANY NOV E LTIES AIMED AT ENHANCING THE APPEAL OF THE PRODUCTS PRESENTED ON THE MARKET WITH NEW
EMBOSSING TEXTURES a nd new gra p h ic versio ns in terms of packa g i ng, that confirm the vitality of the Confa l o ne
c o m p a ny in ex p a nd i ng its ma r ket, ma i nt a i n i ng the family tra d i t ion of “ma k i ng paper and ma k i ng it well”. To da y, 70%
of the company’s business is in the re g ion of Campania with shares also in the re g io ns of Puglia, Calabria, Lazio ,
Mo l i s e, Abruzzo and a strategy aimed at also being pre s e nt on the Sic i l ian ma r ket. 

S u rely the vitality and tra d i t ion that distinguish the Confa l o ne philosophy will allow this historic mill to grow furthe r,
c o ns o l ida t i ng its position and obtaining optimal results in its ma r ke t s. •

[1] A “fulling” ma c h i ne is a pre - i ndu s t r ia l - e ra piece of ma c h i nery used mainly in the wool-pro duc i ng indu s t r y, but
also in the paper indu s t r y. Some t i me s, “fulling” refers not so much the ma c h i ne used but ra t her to the ent i re building
(mill) ho u s i ng it.
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